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ABOUT ENERGI FYN EnEFg’FHﬂ

Energi Fyn, one of Denmark’s oldest cooperatively owned energy
companies with more than 215.000 local shareholders, own and operate
the electrical supply network on most of Fyn.

Energi Fyn is located in Odense and employs an estimated 350 people. www.energifyn.dk

Our savings are climbing in step with
our use of Automation App

After a couple years of using the Automation App, Energi Fyn has
saved 15-20% on continuous user and system administration.
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”The functionality the end users get with Automation App makes them really happy.
They feel like they’re getting better service.”

KASPER DAM WEIGEL
MANAGER OF IT OPERATIONS, ENERGI FYN

“Automation App is a simple and
intuitive solution and a way of making
it easy and quickly to automate a lot of
trivial tasks — and in the end — making
things simpler and providing a better
service for the company.”

AUTOMATION APP WAS AN IDEAL FIT

Kasper Dam Weigel is the manager of IT operations
at Energi Fyn and part of an IT department of

17 employees responsible for operations and
development.

“In 2020, we worked with Automize on a development
task for our broadband department. While developing
some of the functionalities of the solution and
developing for third party systems, it turned out that
the Automation App was an ideal fit for us.”

“Automation App is straightforward to use. We
downloaded it from the Service Now Store and had
some initial help from Automize to set it up. From
there, it was just a matter of getting started - it was
very intuitive, and we could do it all ourselves,” recalls
Kasper Dam Weigel.
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NOW THE INTEGRATION WORKS

STRAIGHT OUT OF THE BOX

Kasper Dam Weigel explains that he and his people
work quite a bit with the Microsoft Azure platform,
where they also developed their integrations
themselves. But this has changed with the Automation
App, he says.

“Automation App has simplified much of what we
would have otherwise developed ourselves. With
Automation App, we can integrate with Azure in a
much simpler way and get a much simpler solution,
than if we had to handle it ourselves. Now the
integration works straight out of the box, and we've
been extremely happy with that,” explains Kasper Dam
Weigel.

“Automation App gives us the possibility to develop
some of the systems ourselves and that amounts to
substantial savings for us. Without Automation App,
we'd have to write a bunch of code and our company
doesn't have the size or manpower to be able to
develop everything in house.”

15-20% SAVED ON CONTINUOUS USER

AND SYSTEMS ADMINISTRATION

“With the Automation App, we've automated many
of the daily, trivial routine tasks that follow with user
and systems administration that we handle through
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”With Automation App, we can integrate with Azure in a much simpler way and get a
much simpler solution, than if we had to handle it ourselves. Now the integration works
straight out of the box, and we’ve been extremely happy with that.”

KASPER DAM WEIGEL
MANAGER OF IT OPERATIONS, ENERGI FYN

different third-party operation apps. This pertains

to anything from starting, stopping, and restarting
systems and applications for onboarding and
offboarding staff, setting up access permissions and
mailboxes, handling permission control — we handle
all of that with the app now,” says Kasper Dam Weigel.

And it's good business to automate using Automize’s
Automation App, he ascertains.

“We've only been using Automation App for a couple
of years, but we've probably already saved around 15-

20% on continuous user and systems administrations.

We haven't made it as far as we'd like to — we want to
expand our use of Automation App even further. We
can see that cost savings grow in step with our use
Automation App.”

CONCERNS ABOUT PRICE AND VALUE

WERE PUT TO SHAME

“When we're buying new products, it's always part of
the consideration whether we're getting back the full
value of what we're paying for the product, compared
to if we had to develop it ourselves. We were pretty
sure that we could develop a lot of the things that
Automize was offering, so we had considerations
regarding price and value in relation to Automation
App. But our concerns and considerations were put to
shame,” establishes Kasper Dam Weigel.
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He explains that he and his people would’ve had to
use much more time to develop and troubleshoot their
own solution, so that value was quickly earned back
with Automation App.

“The pricing of Automation App also contributes to
the value of the App — Automation App is operated

on a flat rate basis. Normally, the license is based on
transactions with Service Now. In the Automation App,
| can make as many calls as | want to. The price is the
same. That way we're getting even more value out of
the app,” he adds.

MANY TASKS AND PROJECTS IN THE PIPELINE
FOR AUTOMATION APP

Kasper Dam Weigel explains that there are many tasks
and projects in the pipeline for Automation App, for
example regarding permission control and system
functionality.

“With Automation App, we can offer new system
functionality for the company, so they can do things
without the need for us to give users more system
access than we'd like to. For example, we don’t want
to give the company access to making backups of
systems but with the app, we can make a simple way
for user to backup and recreate files,” he says and
adds:
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“We’ve only been using Automation App for a couple of years, but we’ve probably
already saved around 15-20% on continuous user and systems administrations.
We can see that cost savings grow in step with our use Automation App.”

KASPER DAM WEIGEL
MANAGER OF IT OPERATIONS, ENERGI FYN

“There are many possibilities with Automation App “It's just us, a fan club of IT workers using the app, that
because the app works with business applications really know about it,” he laughs before turning back to
and third-party solutions. | could imagine using his point about the users.
Automation App with Microsoft Teams for setting up
and terminating channels, for example.” “The functionality the end users get with Automation
App makes them really happy. They feel like they're
THE COMPANY AND THE END USERS FEEL LIKE getting better service. Instead of setting up support
THEY'RE GETTING BETTER SERVICE ticket for IT and waiting for answers on a given case,
The end users aren’t really aware of the use of the users are handling issues themselves now. They
Automation App because it kind of blends into the think it's great — and it saves a lot of time for them and
background, according to Kasper Dam Weigel. us as well.”

“There are many possibilities with Automation App because the app
works with business applications and third-party solutions. I could imagine
using Automation App with Microsoft Teams for setting up and
terminating channels, for example.”

KASPER DAM WEIGEL
MANAGER OF IT OPERATIONS, ENERGI FYN
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